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ABSTRACT

Each project management is inherent to a learning
process, even a leading global supplier of cement, rea-
dy-mix concrete, and aggregates firm as the Mexican
CEMEX, learned new lections about the design, deve-
lopment and implementation of their corporative portal.
In this process different types of lections were identi-
fied: resources investment, human talent, technologi-
cal strategy and infrastructure, common technological
platform, process standardization, technological change
consolidation, strict technological governance, governing
board commitment, processes linked to the strategy and
the conformation of a common identity. This case shows
how the previous existence of technological work habits
among all team members can help in a global Project
management.

The contributions of this study are three key aspects:
The first one is to emphasize that the management of
this firm is the result of a continuous learning process
in the design, execution and evaluation of their internal
projects. The second is related with the roll of the people
in these corporative projects, because they are acting as
technology translators between governing board and the
strategies propitiating the basis of a governance rules by
process standardization and technology. Finally, the third
point is referred to the identification of the key roll of
Information Technology because it works as an element
that can propitiate the change of operative practices in
a firm.
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