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Abstract 

 

Corporate social responsibility (CSR) has been seen as an opportunity to increase reputation, cost savings, business 

and financial opportunities, and create economic and sustainable value. The purpose of this review is twofold: first to 

draw attention to the complex relationship between common CSR practices used to deal with critical issues for our 

society and the impact they have on the trust and loyalty of stakeholders. Second, based on a study of 91 documents, 

to identify the advantages/weaknesses of implementing recognized standards (ISO 14001, ISO 26000, GRI, SA8000, 

AA1000) in different sectors of the economy. The standards provide a guideline for the elaboration, disclosure, and 

evaluation of the transparency reports of CSR. Some indicators used to measure CSR are more focused on 

environmental topics but recognizing social justice as a priority is critical to promoting the well-being of internal and 

external stakeholders. Furthermore, CSR standards play a crucial role in our world because they encourage ethical 

behaviors that reinforce the values and integrity of our society. The future research agenda should be oriented to 

monitor the impact of CSR initiatives in complex scenarios, consider the voices of non-specialized stakeholders, and 

integrate approaches that make visible the consequences of these practices 

 

Keywords: Corporate social responsibility (CSR); CSR standards; environmental responsibility; strategic 

management; transparency. 

 

Resumen 

 

La responsabilidad social empresarial (RSE) representa una oportunidad para aumentar la reputación, ahorrar costos y 

crear valor económico y sostenible. Esta revisión tiene como propósito: primero, llamar la atención sobre la relación 

entre las prácticas de RSE utilizadas para tratar temas críticos para nuestra sociedad y su impacto en la confianza y 

lealtad de las partes interesadas. Segundo, basado en un estudio de 91 documentos, identificar las ventajas/debilidades 

de implementar estándares (ISO 14001, ISO 26000, GRI, SA8000, AA1000) reconocidos en diferentes sectores de la 
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economía. Los estándares brindan una guía para la elaboración, divulgación y evaluación en la transparencia de los 

informes de RSE. Algunos indicadores usados para medir la RSE, son más enfocados en tópicos ambientales, pero 

reconocen la relevancia de la justicia social para promover el bienestar de los interesados. Los estándares de RSE 

juegan un rol crucial en nuestro mundo, debido a que fomentan comportamientos éticos que refuerzan los valores y la 

integridad de nuestra sociedad. Las futuras investigaciones deberían orientarse a monitorear el impacto de las 

iniciativas de RSE en escenarios complejos, considerar las voces de los actores no especializados e integrar enfoques 

que visibilicen las consecuencias de estas prácticas. 

 

Palabras clave: gestión estratégica; Responsabilidad Social Empresarial (RSE); Estándares RSE; responsabilidad 

ambiental; transparencia. 

 

1. Introduction 

 

Corporate social responsibility (CSR) is an alternative 

used by enterprises to evidence their commitment, duties, 

and responsibilities with society; for this reason, its 

adoption has favored the good relations between the 

enterprises and their stakeholders [1], [2], [3]. CSR as 

such is not new, the role of corporates in fostering and 

adopting strategies to promote an equitable development 

has been mentioned since the 30s [1]. The Copenhagen 

declaration recognized that the economic development, 

social justice, and sustainable use of the environment are 

inalienable rights of people and are responsibilities of 

governments and the productive sectors [4]. 

  

Although no particular definition has been adopted for 

CSR, the proposal for one could date back to the early 

1950s with that of Howard Bowen in his book “Social 

Responsibilities of the Businessman”, Bowen (1953); in 

that book, social responsibility is understood as those 

commitments, policies, and action lines in agreement 

with the values of society that should be followed by the 

entrepreneurs [5]. From an analysis of 37 definitions of 

CSR, [6] suggests that it involves at least five 

dimensions: i) the environmental dimension, ii) the social 

dimension, iii) the economic dimension, iv) the 

stakeholder dimension, and v) the voluntariness 

dimension [6]. Although some dimensions are 

considered by the enterprises, the pressure exerted by the 

different stakeholders has motivated to ponder the largest 

possible number of them [6].  

 

The analysis and weighing of the impacts associated with 

the productive activities are usually influenced by the 

local context and the reality of each enterprise, therefore, 

it is necessary to analyze how an enterprise understands 

CSR [6]. Nowadays, fulfilling economic, legal, ethical, 

and voluntary duties becomes strategic because they 

improve the corporate value of organizations [2], [7]. 

Economic responsibility is the basis of any organization 

whose goal is to offer quality products and services that 

will satisfy the needs of customers [8], [9]. On the other 

hand, legal responsibility involves the compliance with a 

regulatory frame that an enterprise must respect to 

become established and functional [8]. Compliance with 

laws, obligations, and commitments makes any 

organization's values visible to society, whereas ethical 

responsibility influences production methods considered 

acceptable or correct [10]. Ethical behavior has a bearing 

on the trust and perception of the consumer; for this 

reason, the enterprises disclose these actions to improve 

their image [11], [12].  

 

Organizations fulfill the economic requirements and 

establish CSR actions to reduce costs related with the loss 

of reputation or non-compliance with regulations [8] 

[12]. Philanthropic responsibility is usually reflected in 

altruistic social actions and these are aimed at reducing 

or eliminating the impacts caused by their activities [10]. 

These actions are voluntary and displayed as support 

programs or activities for people in vulnerable 

conditions, actions to reduce the environmental footprint, 

donations, and corporate volunteering fellowships, 

among others [7], [10].  

 

The increasing interest of humankind in social, 

economic, and environmental impacts associated with 

the operation of enterprises has motivated the 

organizations to strengthen the mechanisms to disclose 

their CSR practices [3], [9]. Adoption of volunteer 

practices involves entrepreneurial benefits like 

maintaining a market niche, improving the productivity 

of collaborators, and increasing the trust and credibility 

of stakeholders [8], [13]. Their application contributes to 

create a value (economic and sustainable) and represents 

an organizational competitive advantage [14]. In 

addition, their use within an enterprise promotes an 

environmental commitment and awareness in its 

workers; this type of actions, eventually, allows 

developing a voluntary ecological culture and behavior, 

which, in turn, bears on society and the corporate 

reputation [15]. 

 

2. Methods 

 

In this study, the Web of Science (WoS) database and the 

VOSviewer software [16] were used to screen and 

analyze the 22,966 documents provided by the initial 
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search entitled “Corporate Social Responsibility”. Most 

documents are from the USA (22.7%), China (12.1%), 

United Kingdom (11.6%), Spain (8.1%), Australia 

(7.3%), Canada (5.6%), and Italy (4.7%). In the first 

screening, only original research articles, books, book 

chapters, and proceedings papers were considered, which 

reduced 7% the number of documents (21,348). For the 

second screening, the use of keywords reduced markedly 

the amount of documents in each of the chosen categories 

of interest for this study: ISO 14001 (159), ISO 26000 

(92), GRI (373), AA1000 (6), SA8000 (30), and 

sustainability and consumer perception (273). In the last 

screening, duplicated documents were excluded, those 

not readily available were discarded, and abstracts were 

revised to verify their pertinence. The co-occurrence 

analysis for keywords developed in VOSviewer is 

presented in the supplementary material (Figure 1). It 

should be pointed out that the aforementioned diagram 

included a “thesaurus” to eliminate duplicated words. 

The final manuscript considered 105 documents from 

original articles (84), institutional reports (12), standards 

(4), books (2), book chapters (3). 

 

3. Results and discussion 

 

3.1. Background of corporate social responsibility 

(CSR)   

 

The CSR concept has been implicit since the time that the 

International Labor Organization (ILO) was created in 

1919 (Figure 2); this institution is in charge of dealing 

with issues that affect workers, especially in terms of 

labor conditions, quality of life, and reduction of inequity 

within and among countries [17].  

 
Figure 1. Visualization of the co-occurrence analysis per 

keyword. 

 

Figure 2 shows the modern concept of CSR, which 

originated in the 60s based on social events like the civil 

rights movement, women's rights, and the emergence of 

environmental movements [18], [19], [20]. These events 

revealed the bearing of the productive activities on topics 

of interest for consumers, shareholders, and society in 

general [19], [20]. Therefore, philanthropic actions 

(donations, charitable works, inclusions activities) were 

promoted, which responded to the values and needs of 

the time [18], [19]. It must be pointed out that the social 

and environmental events were also the starting point in 

the 70s for the creation of institutions in favor of the 

environment, the rights of consumers, and worker's 

safety and health (Figure 2) [18], [19].  

 
Figure 2.  Time line for the corporate social responsibility (CSR) practices. 
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In 1972, the UN Conference on Human Development 

was celebrated in Stockholm, Sweden (Figure 2), which 

was the first world conference to make the environment 

a major issue, advocating for a clean sustainable 

environment, free of the contamination caused by the 

goods and services demanded by society. As a 

consequence of these initiatives, topics like biodiversity, 

greenhouse gas emissions, preservation of the ozone 

layer, and the implementation of sustainable 

development principles started to be treated actively 

(Figure 2) [20].  

 

Globalization of enterprises in the 80s and 90s led the 

social and environmental responsibility to attain a global 

character, that is, that enterprises developed CSR 

practices focused on responding to specific concerns of 

the region or countries in which they had activities. The 

main concern of organizations was to maintain a good 

global reputation, visualizing themselves as socially 

responsible enterprises [18]. The creation of the Global 

Reporting Initiative (GRI) (Figure 2) enabled 

establishing transparent, orienting guidelines, written in 

a common language for the enterprises to measure their 

economic, social, and environmental performance, i.e., to 

measure their CSR [21], [22].  

 

The CSR activities were widened and considered actions 

to benefit women and consumers, aside from the 

philanthropic practices, [1], [18]. The year 2000 starts 

with the launching of the United Nations Global 

Compact; this initiative is a voluntary commitment in 

which 15,468 organizations in 165 countries address their 

strategies considering 10 universal principles that include 

human rights (2), international working standards (4), 

environment and sustainable development (3), and the 

fight against corruption (1) (Table 1) [23], [24], [25].  

This agreement gave rise to an ethical approach with the 

goal of assuming with greater awareness the 

responsibility of their actions [24].  

 

In 2010, the International Organization for 

Standardization (ISO) publishes the standard ISO 26000: 

2010 (guidance on social responsibility), which is of 

voluntary character, aimed at orienting all types of 

organizations in the development and communication of 

social responsibility practices [22], [26]. With the 

adoption of the Sustainable Development Goals in 2015, 

governments adopt a set of objectives to eradicate 

poverty, protect the environment, and ensure the 

wellbeing of humankind [27]. The 17 proposed 

objectives (Table 2) consider the participation of the 

corporations in promoting sustainable development, 

which involves an equilibrium among the economic, 

social, and environmental aspects [27]. 
  

In 2010, the International Organization for 

Standardization (ISO) publishes the standard ISO 26000: 

2010 (guidance on social responsibility), which is of 

voluntary character, aimed at orienting all types of 

organizations in the development and communication of 

social responsibility practices [22], [26]. With the 

adoption of the Sustainable Development Goals in 2015, 

governments adopt a set of objectives to eradicate 

poverty, protect the environment, and ensure the 

wellbeing of humankind [27]. The 17 proposed 

objectives (Table 2) consider the participation of the 

corporations in promoting sustainable development, 

which involves an equilibrium among the economic, 

social, and environmental aspects [27]. 

 

 

 

 

 

Table 1. The ten principles of the UN Global Compact (UNGC) 
 

Human Rights 

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights 

Principle 2: Make sure that they are not complicit in human rights abuses 

Labour 

Principle 3: 
Businesses should uphold the freedom of association and the effective recognition of the right to collective 

bargaining 

Principle 4: The elimination of all forms of forced and compulsory labour 

Principle 5: The effective abolition of child labour 

Principle 6: The elimination of discrimination in respect of employment and occupation 

Environment 

Principle 7: Businesses should support a precautionary approach to environmental challenges 

Principle 8: Undertake initiatives to promote greater environmental responsibility 

Principle 9: Encourage the development and diffusion of environmentally friendly technologies 

Anti-Corruption 

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery 
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Table 2. The 17 sustainable development goals and 

targets 

 

 Goal 
No. of targets 

stablished 

1 No Poverty 7 

2 Zero Hunger 8 

3 Good Health and Well-being 13 

4 Quality Education 10 

5 Gender Equality 9 

6 Clean Water and Sanitation 8 

7 Affordable and Clean Energy 5 

8 
Decent Work and Economic 

Growth 
12 

9 
Industry, Innovation and 

Infrastructure 

8 

 

10 Reduced Inequality 10 

11 
Sustainable Cities and 

Communities 
10 

12 
Responsible Consumption and 

Production 
11 

13 Climate Action 5 

14 Life Below Water 10 

15 Life on Land 12 

16 
Peace and Justice Strong 

Institutions 
12 

17 
Partnerships to achieve the 

Goal 
19 

Fuente: 

https://www.un.org/development/desa/disabilities/envisi

on2030.html 

 

3.2. Corporate social responsibility practices and 

social perception   

 

The CSR comprises the development of organizational 

actions around economical, legal, ethic, and 

voluntariness topics [7], [28]. Enterprises apply practices 

like delivering subsidies, inclusion of the community, 

events of service days, or providing services as part of 

their strategies to foster CSR [28]. The organizations 

drive community support activities related with 

educational initiatives and access to good living quarters, 

support to people in vulnerable conditions, and regard for 

pluriculturalism [29]. Likewise, they support actions to 

benefit the environment like management of wastes, 

chemical substances, contamination control, and the use 

and safe disposal of products [30], [31] The CSR 

programs bear on the attitudes and, therefore, on the 

perception of their customers and workers [32]; 

perception is understood as the set of generated attitudes 

in a person through the received information, its 

processing and interpretation, considering for it the 

influence of different factors from the surroundings [3],  

[33].  

 

To avoid a negative impact on the corporate's image, [32] 

manifest that there must be an equilibrium between the 

intensity of the communication strategies and the amount 

of the developed CSR activities; in addition, the 

transmitted image to the stakeholders is influenced by the 

perceived sincerity and authenticity [34]. The corporate's 

image is false or poorly sincere when the consumer 

considers that the performed activities have been made 

just to compensate the negative impact; the latter 

evidences a lack of interest in controlling the actual cause 

of the event or the inflicted damage [34]. 

 

CSR practices are considered aspects related with the 

implementation of green processes (sustainable) as this 

expects the organizations to share or, at least, know the 

concerns of the stakeholders regarding the use of natural 

resources [31], [3]. The CSR practices constitute a link 

between the interested stakeholders and the enterprise, as 

they lead people to feel identified and trustworthy of the 

organizational values and intentions [29], [3]. According 

to [35], the development of CSR activities influences the 

satisfaction and loyalty of customers, as they allow the 

organizations to gain more recognitions and, in turn, to 

improve their organizational performance. Regarding the 

personnel, an organizational environment that promotes 

team work, altruism, and the development of 

collaboration actions with the stakeholders will be 

reflected in a greater commitment and satisfaction [36], 

[37].  

 

Adopting practices that prioritize health, inclusion, and 

gender equality, and offer dignified working conditions 

bear upon the performance of the workers and impact the 

organizational productivity [29]. The reputation and 

prestige of organizations represent a competitive 

advantage that is measured from the social approval stand 

point; therefore, the development of socially responsible 

actions will affect the perception of the customer, the 

corporate's reputation, and its competitivity [38], [39]. 

Some of the attributes that customers value in the socially 

responsible enterprises include the development of 

environmentally-friendly products, animal-free tests of 

goods and services, products elaborated by fair-treated 

workers, among others [40], [41].  

 

3.3. Information and communication of CSR-

related activities   

 

Organizations use considerably varied communication 

media (web sites, social networks, press magazines, 

sponsorship) to disclose their CSR activities [42], [43]. 

Each medium has characteristics that facilitate obtaining 

https://www.un.org/development/desa/disabilities/envision2030.html
https://www.un.org/development/desa/disabilities/envision2030.html
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information about a product, exchange of opinions, post-

sale assistance, or feedback on topics of common interest 

like the environment [22], [44]. In the communication 

process, the content of the message has a particular 

bearing on the reaction of the consumer as it visualizes 

the commitment of the enterprise with the causes of 

interest [42]. According to [43], this disclosure should be 

made specifically, that is, pinpointing the cause and 

detailing the donation (for example, the donation of a 

specific amount of money for health) and not in a 

generalized fashion (for example, donation of part of 

their income for health or education). The authors point 

out that consumers perceive a greater commitment when 

efforts are focused on particular causes, arousing their 

attention and interest [43]. Hence, promoting their 

actions in favor of the interests of society, in the end, 

affects the loyalty and buying intentions of consumers 

[34], [35]. 

 

Consumers assess products using their rational criterion 

and/or emotional criterion; their selection or preferences 

will depend on the type of product. When products 

represent a functionality or usefulness, it is considered 

that consumers use their rational criteria to assess their 

selection. If the product includes aspects related to 

enjoyment, consumers use their emotional criterion for 

the selection. Reactions of consumers regarding CSR 

practices depend on the type of stimuli, the message's 

attractiveness (rational/emotional), and the type of 

service (usefulness). When dealing with environmental 

topics, consumers use their rational criteria for decision 

taking. In the case of CSR practices related with working 

conditions of the employees (safety and health, regard for 

gender, race rights, and so on), consumers usually adopt 

emotional attitudes [45].  

 

The size of the enterprise and the availability of resources 

are relevant aspects associated with the disclosure of 

information and implementation of CSR practices [46], 

[47], [48]. The large firms disclose their activities 

through web sites or CSR reports [46], [49]. 

Unfortunately, the disclosed information is related to 

actions that not always impact the perception or the 

performance of the organization [48]. In small and 

middle-sized firms, their size favors the implementation 

of CSR actions at the local level, which is rapidly 

evidenced in the behavior and attitudes of consumers 

[47]. Notwithstanding, communication of information 

could be reduced/limited because the appropriate means 

or resources are not always available [23], [48].  

 

3.4. Standards used in CSR 

 

Some of the guidelines used by the enterprises to report 

their performance and to interact with the public include 

the standards ISO, GRI, SA8000 (Social Accountability 

International), and AA1000 (Institute for Social and 

Ethical Accountability) [49], [50], [51]. Although their 

adoption is voluntary, their use has been a reference to 

back up the consistency, transparency, and the adoption 

of sustainability practices [51], [52]. The developed 

standards favor commerce, exchange of technological 

advances, and management of the most sustainable 

practices in the world [53], [54], [55]. Very diverse 

sectors like the industrial, associations, educational, and 

governmental institutions, among others participate in 

the elaboration of standards [52], [54]. These standards 

apply to organizations of any size and economic sector; 

they cover the results of an enterprise (economic, social, 

and environmental) and consider the stakeholders since 

they regulate the characteristics of the information 

provided [53], [55].  

 

3.4.1. ISO 14001 

 

The ISO 14000 family of standards is related to the 

Environmental Management System (EMS). Standard 

ISO 14001 contains information on the requirements to 

implement an EMS, whereas ISO 14040 refers to a key 

tool to improve the sustainability of products and 

processes, the life cycle analysis (LCA) [56] (Figure 3). 

Standard ISO 14001 establishes the policies of 

environmental management in organizations, because of 

its relevance, enterprises have shown a particular interest 

in including it within their activities [50], [54]. It must be 

clear that when companies become certified in this 

standard they reaffirm their environmental responsibility 

commitment; the latter impacts positively the perception 

of the stakeholders, favors the decision taking, the 

environment, labor relations, facilitates the access to 

larger markets, and improves the profitability of the 

enterprise [50], [56], [57].  

 

The number of ISO 14001 certifications in the world has 

increased along the years; in 2020, a total of 348,218 

certifications was reached, 11.4% more than the previous 

year [58]. This increase can be attributed to the increasing 

need of firms to respond to the demands of the different 

stakeholders [59]. Implementation and certification of 

this type of standards have allowed improving the 

environmental performance of organizations along the 

years through the efficient use of resources, reduction of 

the generated wastes, and development of ecological 

processes. It must be noted that this impacts positively on 

the economy of the organization, the efficiency of the 

processes, and the trust and reputation of the enterprise 

[57], [60], [61].  
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As shown in Table 3, the adoption and certification of 

this standard has generated diverse benefits like increases 

in productivity (up to 53%), a better control of costs, and 

better performances of the operative cycles in firms of 

diverse sectors (informatics, electronics, chemistry, 

electrical) [61]. Certification has also been used as a 

strategy to improve the corporate's image, increase the 

prestige, and respond to normative pressures [62], [63]. 

Although the adoption of an EMS favors organizations, 

sometimes there are barriers related to the lack of 

knowledge about the standard, the organizational culture, 

the costs of certification, and the difficulty to identify 

new environmental objectives when the enterprises 

advance significantly in dealing with critical 

environmental issues (Table 3) [62], [63], [64]. The latter 

is because the enterprises tend to focus their objectives 

particularly on the operational areas, forgetting to define 

objectives that should adapt to a changing milieu; for this 

reason, aspects related with eco-labelling, use of 

recyclable materials, and the LC are often neglected in 

the design of products and substitution of materials [64]. 

Among the identified obstacles for their application are 

the scarce financial supports and the costs generated by 

hiring a consulting firm for auditing (Table 2) [62]. 

 

The ISO 14001 certification is complementary to other 

international initiatives like the UN Global Compact 

(UNGC) and the Eco-Management and Audit Scheme 

(EMAS) developed by the European Union (EU) [25], 

[63], [75]. The UNGC aims to foster the incorporation of 

the principles related with human rights, work, 

environment, and the fight against corruption; the latter 

eases accountability in CSR terms [25], [60]. In industrial 

and commercial enterprises, introduction of UNGC and 

ISO 14001 principles have made their wastes 

management practices more efficient (ca. 34%) [60]. 

EMAS, in turn, is a recognition granted by the EU to 

organizations that implement and maintain an EMAS 

[75]. European corporations adopt both EMAS and ISO 

14001; the latter as a warrant of their commitment and 

regard for the environment, their social responsibility, 

and for the impact they exert on the corporate's image 

[63].  

 

3.4.2. ISO 26000 

 

ISO 26000 is a reference adopted by enterprises of all 

types and sizes that wish to report their results in topics 

of social responsibility and environmental sustainability 

[50], [51], [76]. This is not a certifiable standard and its 

adoption follows the characteristics and situations of 

each organization [76]; therefore, the enterprises adopt 

topics that they consider pertinent to be transmitted to the 

public [26], [77]. The seven responsibility principles 

applicable to this standard are shown in Figure 3 [26]. 

The fact of not incorporating certification requirement to 

this standard has generated controversies related to the 

transparency of the information reported by enterprises.  

 

 

 
Figure 3. Main standards related to the corporate social responsibility (CSR) practices. 
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Table 3. CSR standards and their entrepreneurial impact 

 

Standard Sector to be applied Obtained benefits Observed barriers 

ISO 

14001 

Chemical, petrochemical, 

Pharmaceutical, food, plastics, 

and agricultural. Informatics, 

electronics, chemistry, 

electrical, rubber, plastics, 

metals, and automotive. 

Improvement of the corporate 

image, compliance of 

regulatory requirements,  

increase in efficiency [61], 

[62], reduction of generated 

byproducts, greater satisfaction 

of the interested parties [62].   

Excessive documentation and scarce 

orientation on how to implement the 

standard [62]. Costs associated to the 

consulting and auditing [61]. Scarce 

financial incentives for its 

implementation, low motivation of 

workers due to poor knowledge of the 

topic [62].   

Energy, environment, 

mechanical, agriculture and 

food production, chemistry, 

pharmaceutical, public 

institutions. Productive, 

services, and public. Industrial 

and commercial. Health: 

hospitals 

Increase safety for workers, 

strengthening of the corporate 

image, greater prestige, 

improvement in regulations 

compliance [63] [64]. 

Noticeable improvement in 

wastes management, 

contamination reduction, and 

sustainability practices [60]. 

Difficulty to adapt the standard to the 

sectors, high certifications costs, scarce 

motivation of workers due to lack of 

knowledge on the topic or its impact on 

the enterprise [63] [64]. In some 

hospitals, strategies of sensibilization 

and commitment of collaborators are 

needed [65]. 

ISO 

26000 
Construction 

Improvement of organization 

culture, better recognitions of 

the enterprise. Progressing and 

enrichment of the relation with 

the stakeholders [66]. 

Economic supports are needed to 

implement the standard [66].  

GRI 

Financial sector, non-financial 

sector; textile industry, food, 

manufacture, chemical, 

automotive, paper, electrical, 

communications, and 

transportation. 

It presents clear and timely 

information to the stakeholder; 

the language is clear and easy 

to assimilate by the 

stakeholders [67] Eases the 

identification of environmental 

impacts [68].  

No standardized metrics are available to 

present the information [67], [68].  

Pharmaceutical 
Growth and positioning of the 

enterprise in the market [69].  

A better disclosure of the adopted CSR 

practices must be done to evidence the 

contribution of the sector to economic 

and environmental aspects [69].  

AA1000 Health: hospitals, Mining 

Facilitates the identification 

and participation of 

stakeholder, the sustainability 

strategy used is presented in a 

simple fashion [70], [71], the 

response capacity of an 

enterprise to the detected 

problems can be monitored 

[70].  

On some hospitals, it is necessary to 

improve the relations and the 

communication with the customers to 

be able to link in a timely manner their 

needs to the sustainability strategies 

[70]. The lack of a rigorous regulatory 

frames in some countries can affect the 

identification of relevant sustainability 

aspects for the stakeholders [71].    

SA8000 

Manufacture and services.  

Construction, financial, sugar, 

alcohol, -printing, 

telemarketing, public 

administration 

The commitment with 

stakeholders is strengthen, as 

well as the growth of the 

corporate image and reputation; 

improvement of the economic 

management and of relations 

with the workers [72], [73], 

[74].  

Need of economic supports to adapt to 

the conditions of the enterprise [72], 

[74]. Workers must be trained in the 

topic [72], [73]. An internal supervision 

on health and safety must be established 

[73].  Qualifications of suppliers and 

subcontractors are key aspects [74]. 
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It must be pointed out that although a certifiable standard 

could legitimize the reported results, the certification 

costs, its adaptation within the production processes, and 

the potential commercial barriers could be some of the 

obstacles to obtaining it (Table 2) [66], [77].  

 

ISO 26000 includes topics related with the organization, 

the environment, consumers' issues, and the participation 

of the community (Figure 3) [26], [77]. Regarding the 

environment, this standard orients organizations to 

manage actions aimed at reducing contamination, using 

sustainably the natural resources, reducing vulnerability 

to climate change, and protecting biodiversity [26], [52], 

[77]. As indicated in Table 3, the use of this standard 

could generate advantages for the organization due to the 

impact in terms of reputation, its relation with 

stakeholders, its corporate culture, and the financial 

performance [26], [66], [78]. Although enterprises can 

adopt the CSR practices for strategic or altruistic reasons, 

a good reputation and image are factors that have a 

bearing on their adoption [66], [78]. 

 

3.4.3. GRI standards 

 

The GRI was created in 1997 by the United Nations 

Environmental Program (UNEP) and the North 

American Coalition for Environmentally Responsible 

Economies (CERES) [3], [79]. Due to the importance and 

deep tie between environmental issues and social 

responsibility, the GRI indicators provide a guideline to 

assess the environmental, economic, and social 

performance of a firm [21], [50], [80].  

 

The GRI standards are of interest for an organization 

because, aside from being certifiable, they provide key 

elements/tools for the disclosure of its sustainability 

initiatives in a clear and easily understandable way for 

the stakeholders [3], [21], [80]. This type of standards is 

in line with the SDG (Sustainable Development Goals, 

see Table 2) because they include topics of great interest 

for society like the economic and social impact of 

productive activities, employment, biodiversity, 

emissions of GHGs, cleaner production, safety and health 

[50], [79], [80]. To develop these standards, a consensus 

is needed among the different organizations that 

participate in their elaboration; besides, they must be 

applicable and have a significant impact in the firms. This 

series of standards also aim for coherence and agreement 

in the presentation of the sustainability reports that are 

generated in the enterprises pertaining even to very 

different economic sectors [81]. The GRI reports must 

consider the following principles: i) stakeholder 

inclusiveness, ii) sustainability context, iii) materiality, 

and iv) completeness. Regarding the quality of the 

reports, these must be characterized by their accuracy, 

equilibrium, clarity, comparability, reliability, and 

punctuality [21], [82]. Hence, these reports shall be 

written clearly and should include positive and negative 

aspects of the organization's performance so that the 

stakeholder can perform an equilibrated evaluation of the 

degree of compliance of the enterprise [67].  

 

The enterprises use a clear and accessible language in 

their reports, however, the equilibrated disclosure of the 

entrepreneurial performance can be subjected to the type 

of required information or the need to fulfill legal 

demands, avoid sanctions, and maintain a reputation 

(Table 3) [67], [83]. Another relevant aspect refers to the 

disclosure of information that could be comparable along 

time so that the stakeholders can analyze the 

advancement of the enterprise and contrast it with that of 

other organizations [67], [83].  

 

The GRI indicators are grouped around three main 

approaches: the economic (series 200), environmental 

(series 300), and social (series 400) (Figure 3); the latter 

helps an enterprise to choose the standards it considers 

more appropriate for the disclosure of its performance 

[82]. To comply with the economic topics, the 

organization uses strategies like training of their 

personnel in topics such as entrepreneurial ethics to be 

able to establish internal policies of anticorruption and 

avoid the use of anticompetitive behaviors. The impact 

of these strategies is assessed by means of internal 

control systems aimed at taking actions should the 

workers or suppliers fail them [69]. The 300 series orients 

enterprises to identify their impacts on the environment 

as it considers the used supplies and raw materials, the 

consumed natural resources (water, air, soil), and the 

footprint of their actions or activities on biodiversity [21].  

 

To visualize their responsibility with the environment, 

enterprises have used strategies like establishing policies 

that institute the optimized use of resources, 

implementation of other voluntary standards like ISO 

14001, the use of clean energies, and the development of 

responsible production activities [68], [69]. The content 

of the disseminated information depends on the impacts 

associated with each entrepreneurial sector; for example, 

in the automative sector, the most reported environmental 

information refers to the type of energy used and 

environmental emissions; notwithstanding, aspects like 

water use or the impact on biodiversity are reported in 

less proportion. This could be because the greater 

impacts caused by vehicles during their life cycle are 

associated with the raw materials production chains and 

the emissions generated during their use (Table 3) [68]. 

In sectors, like the pharmaceutical, disclosure of 

information could include the development of actions 

leading to produce goods that regard humans, animals, 
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and the environment, reduce the use of natural resources 

and the emissions of contaminating precursors [69]. 

 

Regarding social topics, standards aim to evidence the 

relation and the communication mechanisms that an 

enterprise hase with stakeholders, the latter allows 

establishing strategies that involve the interests of the 

different actors [3], [84]. To comply with these standards, 

policies are established, communication channels are 

provided, and participation strategies are implemented to 

integrate the stakeholder to the CSR management [83], 

[84]. In topics related to health and safety, enterprises 

report the information concerning the education in 

occupational safety and health (OSH) toward workers, 

professional diseases, absentism, accidents, and how 

these diverse aspects have been dealt with [83], [85]. 

When enterprises achieve certifications like OHSAS 

(Occupational Health and Safety Assessment Series), 

their reports provide more information on health and 

safety than other enterprises [83]. The use of digital 

platforms has served as a communication channel 

between an enterprise and stakeholders, which has 

allowed identifying the perception of customers about the 

performance of the enterprise, diseminating information 

on quality, and monitoring CSR aspects in the supply 

chain [85]. 

 

The GRI guidelines have the advantage of being 

complementary with other reports used by the 

enterprises; this is positive because it allows comparing 

and contrasting the information by using indicators 

referring to economic, environmental, and social topics 

[79]. The GRI standards have been adopted in 

telecommunications, energy, food, construction, 

logistics, financial services, and mining sectors, in which 

the impact caused on the environment and society is 

evidenced in a sensitive way [3], [79]. Some of the 

reported benefits of their adoption include: maintaining 

the reputation, improving the organizational values, 

arousing the interests of investors in sustainable 

enterprises, and becoming more visible in other markets 

[23], [79]. 

 

3.4.4. SA 8000 (Social Accountability) 

 

The standard SA 8000 was developed in 1997 by the 

Social Accountability International (SAI), this certifiable 

standard of international character measures the 

enterprises performance in terms of their social 

responsibility and treatment of their workers [72], [86]. 

As shown in Figure 3, the SA 8000 steers the firms to 

improve eight areas of interest for social responsibility 

[55]. These standard warrants that enterprises offer 

appropriate, safe, and equitable job places; hence, 

obtaining this certification reveals their compliance 

regarding their social performance and continuous 

improvement in the management and prevention of labor 

and social risks [72], [74], [86]. Adopting this standard is 

voluntary; however, in 10 years the number of certified 

firms increased 58%, going from 3000 (2011) to 4760 

(2021) (Figure 4a.). In 2021, the largest percentage of 

certified enterprises were located in Italy (44%), India 

(26.2%), China (16.7%), Vietnam (2.9%), Pakistan 

(1.4%), Rumania (1.1%), and Taiwan (0.82%) (Figure 

4b). 

 

As indicated on Table 3, SA 8000 has been used as 

differentiation strategy to attract new customers, improve 

or renew the corporate image, foster a better labor 

environment, foster communications, and increase 

productivity [72], [73], [74]. Its implementation in small 

enterprises allows improving the commercial relations 

whereas, in larger-sized firms, it is perceived as a 

relevant element to be more competitive and ensure 

markets [73]. Adoption of ISO 14001 and certifications 

like SA 8000 either independently or integrated could 

foster the entry of goods and service to environmentally-

friendly and socially-sustainable markets [86].  

 

For some firms, the SA 8000 could also lead to a series 

of internal problems or difficulties for its satisfactory 

implementation (Table 3) [72], [74]. The economic 

barriers could be understood as the required investments 

needed for its operation (quality and characteristics of 

facilities, safety, health, salaries, training and 

certification costs). Other difficulties include the training 

and education of personnel, establishing an internal 

supervision for health and safety, and promoting equal 

conditions (Table 3) [72], [73], [74].  

Finally, some firms consider as limitations the 

management and qualification of suppliers and 

subcontractors to ensure compliance with the standard 

(Table 3) [74]. In general, adoption of any standard 

includes advantages and disadvantages; therefore, the 

firm must consider strategies/means/resources that will 

ease their implementation. The use of SA 8000 together 

with other management systems will generate notable 

benefits like a better perception by local and international 

customer and suppliers [73]. 

 

3.4.5. AA1000 

 

The set of AA1000AP (AccountAbility Principles), 

AA1000AS (Assurance Standard), and AA1000SES 

(Stakeholder Engagement Standard) standards were 

developed by the Institute for Social and Ethical 

Accountability (ISEA) based on the reference frame 

AA1000 proposed in 1999.  
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Standards AA1000 consider the principles of inclusivity, 

relevance (materiality), response capacity, and impact to 

attain sustainability of an organization based on the 

creation of an environmental, economic, and social value 

[70], [87].  

 

With the AA1000 standards, an organization takes-up the 

responsibilities inherent to its policies, decisions, impacts 

of its products (goods and services), and productive 

processes. Besides, the firm commits to communicate 

assertively, trustworthy, and verifiably the sustainability 

level of its activities [87]. Inclusivity refers to the way in 

which it will integrate the participation of the interested 

groups (people, communities, organizations) in the 

decisions related with the sustainability of the 

organization (Table 2) [70], [87]. The active inclusivity 

proposed in this standard suggests that a firm accepts its 

responsibility for the impacts caused on the group of 

stakeholders and vice versa [87].  

In the AA1000AP, a topic or action is considered relevant 

when it exerts a significant impact on the sustainability 

of the enterprise or the stakeholder in any lapse of time. 

Through the materiality (relevance) principle, the 

enterprise and the stakeholder identify, prioritize, and 

disclose the most relevant topics and actions to comply 

with the established sustainability goals (Table 3) [70], 

[71], [87]. Materiality also implies to assess the caused 

impacts (actual or probable) and to establish mechanisms 

to approach the possible conflictive topics [87]. The 

response capacity aims that enterprises act and react 

timely in the face of encountered sustainability issues 

[88].  

 

Responses usually consider: i) the establishment of 

effective policies, processes, and action plans; ii) the 

analysis and continuous measurement of impacts and 

sustainability; and iii) the generation of trustworthy 

reports [87], [88]. Finally, the impact principle is related 

to the effect that the enterprise and stakeholders will have 

on the sustainability of their activities. In hotel and 

mining enterprises, applying these principles together 

with methodologies like the Balanced Scorecard and 

working meetings has facilitated the interaction among 

the stakeholders, the management of strategic practices, 

and the disclosure of sustainability (Table 2) [70], [71]. 

  

The AA1000AS v3 standard (2018) provides the 

necessary requirements so that an enterprise can ensure 

its sustainability taking as referencer the four principles 

proposed in the AA1000. This standard provides 

information on the nature and the degree of compliance 

of the principles established in AA1000 and on the 

qualities of the presented information with the goal of 

measuring its sustainability. The AA1000SES points out 

that the commitments established with the stakeholder 

must be based on the principles of AA1000; for this 

reason, they should be well-defined and centered on what 

is considered important, be transparent, and create actual 

opportunities for the dialogue, have resources available, 

and be essentially receptive and flexible [88]. This 

standard considers the development of a methodology for 

the identification of stakeholder groups, which should 

comprise their type (civilians, consumers, the state), the 

cultural or religious context, the area of influence of the 

enterprise's operations and the possible generated 

tensions, and the relations with other groups of 

stakeholders, among others [88]. 

 

3.5. CSR: Practical implications for companies 

 

Corporate social responsibility (CSR) practices are 

voluntary actions that, through support programs and 

activities, aim to make visible this type of commitment. 

The concept of CSR has been changing according to the 

  
a) b) 

Figure 4. General data about standard SA 8000. a) Growth, b) distribution according to countries of the 

certifications granted in 202. Fuente: https://sa-intl.org/wp-content/uploads/2021/10/Number-of-SA8000-Certified-

Organisation..-1.pdf 
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varying demands of stakeholders and of the organizations 

themselves; therefore, the communication channels, the 

practices, and the associated demands have also evolved 

[18], [19]. All the reviewed studies highlight CSR 

practices allow local and global companies, of any size 

and economic sector, to promote a fruitful organizational 

change because they improve customers’ perception, 

foster a positive work environment, create economic and 

sustainable value, make the company more attractive to 

investors, and attract and retain talented employees.  

 

Consumers prefer companies with ethical behaviors 

because they feel they are doing their part in building a 

more inclusive and sustainable society [11]. Responsible 

consumers encourage people to incorporate trustworthy 

actions that can impact global issues, such as global 

warming, poverty, elimination of discrimination, 

abolition of child labor, and all forms of forced labor. 

Importantly, CSR practices cannot be considered by 

companies as a marketing strategy; in addition, they 

should be aware of potential greenwashing claims that 

erode consumers’ trust [89].  

 

Regarding the indicators used to measure CSR, they were 

more focused on environmental topics but recognizing 

social justice and the rights of people are priorities to 

promote the well-being of internal and external 

stakeholders. CSR standards play an important role in our 

society because they encourage ethical behaviors that 

reinforce the values and integrity of our society. 

However, a detailed analysis of the performance of CSR 

initiatives in countries with political, social, economic, 

and environmental risks should be addressed [90], [91]. 

Furthermore, guidelines should allow companies to 

disclose the real impact of CSR initiatives even in goods 

and production practices linked to public health threats, 

natural resources consumption, and the emission of 

pollutants. Finally, the possible conflict of interest 

between companies, policymakers, practitioners, and 

stakeholders should be identified and solved. The future 

research agenda should be oriented to broadening 

knowledge of how companies can implement these 

practices to reduce existing gaps in social, economic, and 

environmental issues. 

 

3.6. Perspectives and future trends 

 

Generating commitment and compliance with CSR 

practices allows companies to have a positive impact in 

the environment, attracting a greater number of investors, 

financial support, and building customer loyalty [92], 

[93]. Companies are developing more sustainable and 

efficient processes along their supply chain; furthermore, 

they are embracing technological tools that may help to 

reduce the use of resources and promote sustainable 

consumption towards stakeholders [92], [93], [94]. The 

design and development of innovative and greener 

products is another topic of interest because it encourages 

creativity for collaborators and strengthens the 

organization´s relationships with interested parties. 

 

Green innovation is a general concept that brings together 

those novelties that can contribute to the development of 

processes, products, and services with a reduced 

footprint. In addition, green innovation implicates the use 

of technological advances and new management 

practices (e.g., hardware or software use) that can 

contribute to the development of more sustainable and 

efficient processes. These alternatives are profitable and 

environmentally sound because they impact the image 

and social performance of organizations [93], [95]. 

However, the lack of knowledge, technological support, 

and market maturity can generate barriers to its 

implementation [96]. From the point of view of the 

customer’s perception, there are additional barriers to 

keep in mind; for instance, recycled or refurbished 

products could be less functional, or perhaps, provide a 

less social status in comparison with conventional 

products. Unfortunately, these misconceptions may 

generate a preventive attitude in customers towards 

alternative or greener products [97]. 

 

It should be noted that innovative technologies require 

financial commitments (related with trained workforce, 

technological knowledge, R+D capacity, new technology 

purchase) that can only be assumed according to business 

capacity [96]. Digital transformation eases the 

development of digital business skills, improves internal 

processes and operations in companies, and reduces their 

ecological footprint [98], [99]. The use of digitalization 

activities in organizational operations gives more 

visibility and strengthen overall communication with 

suppliers, manufacturers, and distributors [99]. Digital 

transformation positively impacts companies’ 

innovation, reduces costs, promotes interactions, and 

helps in the interchange of knowledge between 

organizations and customers, at the same time improves 

their skills to acquire knowledge and technologies [100]. 

 

The use of emerging technologies in business operations 

contributes to sustainable development, adapting 

environmentally friendly processes throughout the 

supply chain [99]. With advances in Artificial 

Intelligence (AI) and their use in the CSR, comes the 

appearance of Corporate Digital Responsibility (CDR), 

which is related to organizational practices and behaviors 

regarding the use of information and digital technology.  

 

The CDR guides businesses on the topics of 

responsibility and ethical use of new technologies for 
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their own benefit within society and the environment 

[101]. Using AI systems includes advantages such as 

tracking levels of inventories in real time in an easier 

way, also making demand forecasts and even 

automatically replenishing stocks when required [102]. 

Alternatives as the chatbots and virtual assistants allow 

companies to provide customer service 24/7. However, 

even if the benefits of AI are widely recognized, some of 

the disadvantages identified are related to the need of 

requiring specific information from the customer (for 

example, profile, age, location, etc.) to conduct a detailed 

profile of their purchasing practices, which could 

generate a preventive attitude on the part of customers 

[102]. 

 

Blockchain Technology has been used to improve the 

management, traceability, and transparency in a supply 

chain. These alternatives contribute to the development 

of processes in a more efficient way, such as the easing 

of traceability in operations (e.g., virtual payments, 

purchase orders, doubt resolution about the product); 

also, such options favorably impact companies by 

reducing costs and the lost and mistakes to fraud [103]. 

Likewise, big data strategy provides a means to interact 

between the stakeholders, collects information, identifies 

consumption habits, and makes market demand 

forecasts; promoting commitment, trust, and satisfaction 

for interested parties [104]. Technological tools along 

with CSR activities, provide benefits in the quality of 

relationships with stakeholders and promote the 

development of strategic business alliances [104]. 

Besides, the development of ethical practices between 

parties, it provides a collaborative environment and 

generate differential value in the businesses because it 

triggers competitive advantages [104], [105]. Innovative 

and disruptive technologies will play a significant role on 

the performance of any company because they allow 

addressing the different components of a supply chain. In 

addition, it would make possible the introduction of 

sustainable and strategies practices in a comprehensive 

way to cope with social and environmental issues. 

 

4. Conclusions 

 

The analyzed documents suggest that CSR fosters the 

development of entrepreneurial actions that contribute to 

society and the environment and their adoption has been 

seen as an opportunity to improve the corporate 

reputation due to the impact they have on the trust and 

loyalty of stakeholders The contribution of this work is 

twofold. First, it evidences the complexity of CSR 

practices and standards used by firms to prove their 

commitment to critical issues for our society. Second, it 

exposes the drivers/barriers for their implementation and 

highlights the need for considering the impact of CSR 

practices in complex scenarios.  

 

The most popular standards (ISO, GRI, AA100, SA800) 

cover a wide range of sectors and industry sizes but the 

main barriers observed (lack of standardized metrics to 

present reports, capital expenditures, lack of expertise 

and an internal control structure) for their 

implementation do not differ considerably. Nowadays, 

CSR has advanced beyond image and reputation because 

it is an opportunity to construct a modern company able 

to create economic and sustainable value based on the 

interest/concern of stakeholders. Companies are less 

likely to report weaknesses because this may end up 

hurting their economic performance; however, 

stakeholders' voices are key to triggering valuable 

knowledge from experience.  

 

With growing awareness about climate change, social 

justice, and the rights of people, stakeholders will 

demand both more sustainable initiatives and the 

development of rigorous tools to measure the CSR 

performance of firms. Clearly, CSR standards provide a 

guideline for the elaboration, disclosure, and evaluation 

of the transparency reports; however, to consider the 

voices of non-specialized stakeholders it is highly 

recommended to include guidelines for their 

interpretation. Future studies should focus on expanding 

the impact of CSR initiatives in more complex scenarios 

(countries with political, social, economic, and 

environmental risks, goods, and services with possible 

conflict of interest), the integration of new approaches to 

monitoring the impact of the initiatives, and the desirable 

and undesirable consequences. 
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